South Whidbey Parks & Recreation District

July 18, 2012 – Regular Meeting Minutes

I.        Call to Order

Commissioners Present:  Jim Porter, Matt Simms and Don Wood
Staff Present:  Terri Arnold, Tom Fallon, Carrie Monforte and Peggy Nelson
Don called the meeting to order at 7:32 p.m.  The attendance sheet is attached for permanent records only.

II.       Public Comment
Hank Hall from The Hub thanked Terri for her work at The Hub after The Hub closed in early 2012 and Terri assisted with the restart.  Hank said The Hub has $11,000 in the bank for the 2012/13 school year.  Hank said The Hub no longer had their non-profit status so they are connecting with Youth for a New World which is a 501c3.  Hank said The Hub wants to enhance their partnership with the Park District and develop more programs for teens.  Hank said that Terri is the secretary of the new board and gave the Park District, specifically Terri, a Certificate of Appreciation for all the work she has done.  Don thanked The Hub for the work they do with teens.  Hank said he wants to bring in adults who have been successful or have experienced adventures or challenges to share with The Hub kids one or two nights a week.  Hank said they may want to partner with the Park District for this program.  Terri said they have talked about having a youth summit in the fall or winter with adults and youth in attendance.        
III.     Approval of Minutes
The minutes of the Regular Meeting on June 20, 2012, were unanimously approved in a motion made by Jim and seconded by Matt.
IV.      Treasurers Report
The ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $197,497.02.
· The Capital Fund was $500.61.

· The Project Fund was $125.50.

· The Reserve Fund was $162,655.69.
· The Bond Fund was $141,532.57.
Voucher Approval
In a motion made by Matt and seconded by Jim, the Board unanimously approved the Maintenance and Operations Fund Vouchers #4848 through #4910 in the amount of $60,921.47 and electronic tax payments in the amount of $5,416.73.
V.   District Report

 A.  Director’s Report: (to be attached for permanent records)
 Terri discussed her Director’s Report with the commissioners.  Jim asked Terri if she was extracting herself from The Hub as directed in the last Board meeting and Terri said she will work with The Hub during her own time.  
 B.   Program Report (to be attached for permanent records)
Carrie discussed her Program Report with the commissioners.  Carrie stated that the Concerts in the Park start tomorrow.
        C.  Maintenance Report 
Tom said this year has been a very wet year and they have been working on the fields.  Tom said work is currently being done on the interior portion of the maintenance facility and it may be done by the first or second week of August.  Matt said they may want to host the State Little League tournament next year because of the good condition of the fields at Community Park.  
VI. Unfinished Business
A. Maintenance Facility Infrastructure Update – Tom Fallon
This item was covered in the Maintenance Report.
B.
Compensation Plan Update - Don
Don said he and Terri had received a compensation plan presentation from Milliman Company a couple of months ago.  Don said they spoke with another company recently, Pay Scale, which has a software package to develop and maintain compensation plans and they provided a sample plan for Terri’s position.  Don said a contract with Milliman Company is a three year commitment and they provide technical support.  Don said he wants to be able to calibrate the plan in 3-5 years.  Matt asked if both companies charge about the same price and Don said both companies charge about $3,000 but the software company charges $5,000 for consulting in addition to the software.  Matt said he likes having access to the data provided by the software company but thought the District’s ability to use the data was limited because the District does not employ anyone who is familiar with that database.  Jim said he agreed with Matt but thought it was overkill to have all of that data and be committed to a three year term so he was more interested in what Milliman Company offered.  Don said he did not think they needed assistance from a consultant in the second or third year.  Matt said they could use a consultant at the beginning of the process so he was leaning more towards hiring Milliman Company.  Terri said Milliman Company could be helpful because they are local.  Don asked Terri to contact Milliman Company to update the proposal they had given the District a couple of months ago.  Jim suggested asking Milliman Company to provide a report similar to what was received from Pay Scale.  Matt suggested asking Milliman Company about consultation services after the three year contract.
       C. District Handbook Revision - Terri
       Terri said she is looking at a Risk Management template through a non-profit organization.
VII.    New Business

A.  WA State Department of Revenue Webinar Results
This item was discussed during the Director’s Report.
B.   Whidbey Island Triathlon – Call for Volunteers and Sponsors
Terri said they are still looking for volunteers for the triathlon.  Matt suggested the kids from The Hub could help with the triathlon.
C.  Hotel-Motel Tax Tourism Grant Proposals – Z-cards
Terri said the proposals are due August 30 to apply for grant to print more Z-cards.  Matt said he may have access to a map of entrance points to public beaches on the Island and those maps could be posted in the Park.  Matt said they could use grant money to produce those maps.  

D.  RTCA (Rivers, Trails, Conservation Areas) Planning Assistance – TT?
Terri said there may be grants available for improvements to Trustland Trails once the survey is done on Trustland Trails.
VIII.     Adjournment 
There being no further business the meeting was adjourned at 8:50 p.m.  
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